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OO0beM ITUCIHUILIAHLL 3
00yYeHHS] TO JAUCHHIUIHHE (MOIYJIIO),

1. Pesyabrarbl

IlosicHuTeNBbHAS 3alMCcKa

3.C.

COOTHCCCHHBIC C HWHAUWKATOpaMH

JIOCTHKCHHS KOMIICTCHIINH, YCTAHOBJICHHBIME 00Pa30BaTEIbHOM MPOrpaMMOii.

VK-1; VK-2; OIIK-9; TTK-4

Komnerenuun

HNupukaTopsl
JOCTHKEHHUS
KOMIIeTeHIIU I

Pe3yabTaThl 00yyeHus 0 JUCHUILJIMHE
(MomyJ110)

VK-1. Cocoben
OCYIIECTBIISATH MOUCK,
KPUTHYECKHUI aHAIN3 U
CUHTE3 HH(pOPMAIIHH,
NPUMEHATH CUCTEMHBII
MOJXOM ISl PEILCHUS
IIOCTABJICHHBIX 33124

VK-1.1. leMoHCTpUpYET
3HaHHE 0COOEHHOCTEH
CHCTEMHOTO U
KPUTHUYECKOTO
MBIIUTCHUS,
apryMeHTHPOBAaHHO
(hopmupyeTr coOCTBEHHOE
CYXJICHUE U OLICHKY
WHPOPMAIUH, IPUHUMAET
000CHOBaHHOE pelICHHE.
VK-1.2. IIpumenser
jgoruueckue GopMbl U
HpOLEAYPHI, CIOCOOEH K
pediexcnu 1o noBoIy
COOCTBEHHOH U Y>KOU
MBICIIUTENILHOMN
JeSITeTPHOCTH

VK-1.3. Araimsupyer
WCTOYHUKHY MH(POPMAIIII
C IIETBIO BBISBIICHUS HX
MPOTUBOPEYUI U TTOUCKA
JIOCTOBEPHBIX CY)KICHUH.

VK-2. Cnocoben
OTpENeNATh KPYT 3a1a4
B paMKax
[MOCTaBJICHHOM L[EIH 1
BBIOMpATh
OITUMAJILHEIE
CITOCOOBI UX PEIIeHUS,
HCXOJs U3
JIEUCTBYIOIINX
MIPaBOBBIX HOPM,
AMEIOIIUXCS PECYPCOB
1 OTpaHUYEHUHN

VK-2.1. Onpenenser
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 32144
U pecypcHoe
obecrieueHue, yCIoBHs
JIOCTHXKECHUS
MOCTAaBJICHHOM LIENH,
WCXOJIS U3 ICHCTBYIOLIUX
MIPaBOBBIX HOPM.
VK-2.2. OuennBaer
BEPOSTHBIC PHCKH U
OTpaHUYCHUS,
OTPENIEISCT 0XKHUTACMEBIC
Pe3yIbTAThI PEIICHHS
MOCTAaBJICHHBIX 33]1a4.
VK-2.3. Ucnonb3yet
WHCTPYMEHTHI H TEXHUKU
UG pPOBOTO
MOJICITUPOBAHMS IS

HH(POPMAIMOHHBIX
TEXHOJIOTUH U
HCII0JIb30BATh UX IS
peleHus 3a1a4
po(eCCHOHATBHOMN

peanuzanuu
00pa3oBaTeIbHBIX
MPOLIECCOB.

OIIK-9. Cnocoben OIIK-9.1. Beibupaet

MOHUMATh PUHIIUIIBI COBPEMEHHbBIE

paboTBI COBPEMEHHBIX | HH(GOPMAIIMOHHEIC

TEXHOJOTHH U
MpOrpaMMHBIE CPEACTBA,
B TOM YHCJIE
OTE€UYECTBECHHOTO
MIPOU3BOJICTBA, JJIs

3HaTh: OCHOBHbBIC NPHUHLUUIBI Pa3pabOTKu U
peanuzanuu MIPOEKTHOH NESTENBHOCTH
[efarora; IpaBOBble HOPMbI  JOCTHXKEHUS
MOCTaBJIICHHOH menu B cdepe peanu3anuu
MIPOEKTHOM AESITEIBHOCTH MEAarora; CyIiHOCTb,
IPUHIMIIEL  Pealn3aluu [e1arOrH4ecKux
IIPOEKTOB C HCIIOJIb30BAHUEM COBPEMEHHBIX
WHPOPMAIIMOHHBIX ~ TEXHOJOTHH;  CYIIHOCTb,
0CcOOEHHOCTH IPOEKTHOM JEeSITEIbHOCTH
merarora, ee 3Ha4MMOCTh Uil 3(dexTHBHON
opraHmzalid  o0pa30BaTENBHOrO  IPOLECCa;
TUTIOJIOTHUIO TIPOEKTOB; CTPYKTYPY MpPOEKTa H
3Tallbl €ro peaju3allii; KpUTEpUH OLIEHUBAHUS
MIPOEKTOB.

YMerTb: CTaBUTH LENU W 3aJa4d Ha KaXIOM
JTalle peanu3alliu MPOeKTa B IENaroruyecKoi
TEATeNbHOCTH; (OPMYIMPOBATh LENb, 33/1a4d
MPOEKTa, BBLACTATH MEXaHW3MBI UX pELICHUS U

OXHZaeMble  pe3yJbTaThl  MEAaroru4ecKoro
MpOeKTa;  pa3pabaThiBaTh  IEAarormyecKue
MNPOEKTHl €  NPUMEHEHHEM  COBPEMEHHBIX
WHPOPMAIIMOHHBIX  TEXHOJIOTWH;  BBIOMpATh
aKTyaJbHYI0O TEMYy IIPOEKTa; OPTraHHU30BBHIBATH
MpoLecc yueOHOTO MPOEKTUPOBAHHUS;
pas3pabarbiBaTh MPOEKTHI, OTIPEaEISTh
HEOOXOMUMBIC  pecypchl Ui pealu3aiun
MIPOEKTOB B COOTBETCTBYIOIINX
00pa3oBaTeNbHBIX 00JIACTSX.

Baanern: HaBBIKAMHU OTIpeeNICHHS

paIMOHANBHBIX HACH IS PEIICHUS MPOCKTHBIX
3a/1ay; HaBBIKAMHU OIpPEIEICHUS PECYpPCHOTO
obecreueHus e JaroruaecKoro MIPOEKTA,
OTPAaHWYCHHUM IS JTOCTHDKCHHSI e TIPOEKTa;
HaBBIKAMH  TIPUMECHEHUS COBPEMEHHBIX
WH(OPMAITMOHHBIX TEXHOJOTHHA I pPEHICHUS
3a7ad  MPOCKTHOM ACATCIILHOCTH  IIearora;
HaBBIKAMH CaMOOPTAHM3AIlMd W COIHAILHOTO
B3aUMOJICUCTBUS B XOJI€ peaau3aliy MPOEKTHOU
JIeSITeILHOCTH IIe1arora




ACATCIbHOCTU

pelieHus 3anaq
npodeccnoHaTbEHOM
JeSITEIHHOCTH.

OIIK-9.2.
JemoHcTpupyer
CHIOCOOHOCTH
HCTIOJIb30BaTh U POBHIE
PEeCYpPCHI JUIs PEIICHUS
3amau

IIPOTPaMMEI B
COOTBETCTBUH C

npoQeCCUOHATBHOM
JICSITETIBHOCTH.
[TK-4. Cnocoben TIK-4.1. Opranuzyet
pa3pabaTbIBaTh U KYJIETYpPHO-
peanu30BhIBATh o0pa3oBaTenpHOe
KYJIbTypHO- MIPOCTPAHCTBO,
MIPOCBETUTEIIECKUE HCTIONB3YS COIep KaHue

y4eOHBIX TIPEIMETOB (IO
npoduiio), U MPUMEHSIET

MOTPEOHOCTIMH pa3IUYIHbIC TEXHOJIOTHH U

Pa3INIHBIX METOAMKH KYJIbTypHO-

COIMANBHBIX TPYIIT MPOCBETUTENbCKON
JIeSITENIbHOCTH.

TIK-4.2. Ucnonb3yeT
MPUEMBI OPTaHU3AIMH
KYJIbTYpPHO-
MIPOCBETUTEIHCKON
JESITETPHOCTH C YIeTOM
3aMpoCOB PA3INIHBIX
BO3PACTHBIX, TEHACPHBIX,
COLIMOKYJIBTYPHBIX,
STHHYECKUX TPYIII,
Onupasich Ha
coJieprKaTesIbHbIe
pecypchl MpeaMETHBIX
obuacreii (110 npoduIIIo).
I1IK-4.3. YuacTtByeT B
MO JISIPU3ALUN 3HAHUT
(B obnacTu mpenMeTa 1o
npoduiio) cpeau
CcyOBEKTOB
00pa3oBaTeILHOTO
mporiecca.

2. Conep:xaHue TUCHUIUTHHBI (MOTYJIs1)
Tema 1. Ilemaroruveckoe mnpoekTHpoBanue. [loHATHE, CYIIHOCTH, MPHUHIMUIBI MEAATOTHIECKOTO
MIPOEKTUPOBaHUS. BUIbI, TUTIBI TIEAarorMIecKuX MPOEKTOB. DTambl Mefarornieckoro mnpoekra. CeTeBbie
MIEIATOTUIECKUE TIPOCKTHI.
Tema 2. IlpoexTHasi AesTeJbHOCTHL memarora. IloHATHe, CYIIHOCTh, NPHHIMIBI IPOCKTHOM
JesITeNNbHOCTH Tlefarora. HopMaTuBHO-IIpaBOBBIE aCMIEKTHI MPOEKTHOHN AESITEIHHOCTH Tenarora. GopMel,
METOJIbI, CPEJICTBA MMPOCKTHOM JEATEILHOCTH TIEIarora.
Tema 3. UHUOManus meAaroru4eckoro nmpoekrta. [IOHATUS «IIPOEKT» U «YIPABICHUEC TPOCKTaAMI».
MeTtoonorust yrpaBieHns MPOeKTaMu. BHEIIHAS v BHYTPEHHSS cpella MeIarornaeckoro npoekra. Lemn
MeIarornIeckoro mpoekTta. TpebdoBaHMS K TMEHarormyeckoro mpoekty. OKpyXeHHe Ieaarorudaeckoro
MPOEKTa. YYaCTHUKH MEIarOrMIecKOro mpoeKkTa. JKU3HEeHHBIH ITUKI MPOSKTA.
Tema 4. [lnanuporanue npoekra. Knaccudukaiyst npoektoB. IO EKThl U HHIUKATOPHI YCHCIIHOCTH
peanuzanuu MpoekTa. DPPEKTHBHOCTh pealli3aliy MPOeKTa W ee BHJBL Mepapxuueckas CTPyKTypa
npoekta OCHOBHBIC 3ajaud ITUIAHUPOBAHUS MpoekTa. PacmpenencHue pecypcoB. Pa3paborka rturaHa
TIEIarOTMIECKOTO MTPOSKTA.
Tema S. Peamuzauusi mnexaroruyeckoro nmnpoekra. IlmanupoBaHume 3aTpar 1O  IMPOEKTY
(OromxetupoBanne). KOHTpOJb BBHIMONHEHUS TUIaHA TPOCKTA. YTPaBIcHHE KOMMYHUKAIUAMHU TPOCKTA.
KoHTposp peanu3anuu nearoruaeckoro mpoekTa. YIpaBlicHUE U3MEHCHHSIMH. Y TIPABICHHE KaueCTBOM



MeJIAarOrMIeCcKOro TPOEKTa.
Tema 6. 3aBepmieHue mnenarorudeckoro mnpoekra. @®asza 3aBepmieHHs mpoekTa. [IpeseHTanus
NPOEKTHOTO TpoaykTa. OIeHKa KONMWYCCTBEHHBIX W KAYECTBEHHBIX PE3YJIbTATOB IMEAarOrHYECKOTO
MPOEKTA.

3. IlepeyeHb y4eOHO-METOANYECKOTO 00ecTiedeHNsT TUCUMIIMHBI (MOXYJIsA)

- MYJIbTHMEIUIHBIC MPE3CHTAIMOHHBIC MaTEPHAbl MO0 JUCHUIUIMHE (MOJYJI0) TPEICTABICHBI B
31eKTpoHHOM Kypce B OOC MAY:;

- METOIWYECKHE YKa3aHHs K BBITIOJHEHHIO NMPAKTUYECKUX PabOT MPEACTAaBIEHBI B 3JIEKTPOHHOM
kypce B OUOC MAY;

- MCTOIAMYECKHE MaTepHanbl s OOydJaromuxcs 10 OCBOCHUIO JIMCIUIUIMHBI  (MOMIYJIS)
npejicTaBieHbl Ha  oduuuansHOM caiite MAY B pazmene «HHopmaims mo oOpa3oBaTelbHBIM
porpaMMam, B TOM YHCJIE aIalTHPOBAHHBIM.

4. ®oH[ OLIEeHOYHBIX CPEICTB MO AUCHUILINHE (MOTY.II0)
SBnsieTcs OTHENBHBIM KOMIIOHGHTOM O00pa30BaTeNbHON TporpaMMbl, pa3pabotan B (opme
OTJICIIBHOTO JIOKYMEHTA, BKITFOYACT B CEOsI:
- MepevYeHb KOMIICTCHIIMM C YyKa3aHWEeM JTamoB HX (OPMUpPOBAHUS B TIPOIECCE OCBOCHUS
JUCIUTUTMHBL (MOJTYJIS);
- 3aJIaHUs TEKYIIETO KOHTPOJIS,
- 3aJIaHUs IPOMEKYTOYHOM aTTECTAINN;
- 3a/1aHUs] BHYTPEHHEH OLIEHKH KayecTBa 00pa30BaHMS.

S. IlepeyeHb OCHOBHOW W [ONOJHHUTEJIbHOH Yy4eOHOW JuTepaTypbl (TI€UaTHBIC W3/AaHUA,
UIEKTPOHHbIE yueOHBIE U31aHUs U (UIM) PECYPChI AIEKTPOHHO-ONOINOTEUYHBIX CUCTEM)

Ocnognaa numepamypa:
1. Tonuapyk, A. lO. Teopus u Meromuka COLUANBHO-TIEAATOTHYECKOIO MNPOCKTUPOBAHUS U
MIPOTHO3UPOBAHMS : YIeOHO-MeTonuuecKoe mocodue u npakTukym 1o III ['ocynapcTBeHHOMY CTaHmapTy /
A. 1O. T'onuapyk. — Mocksa ; bepaun : Hupexkr-Menua, 2015. — 237 c. : un. — Pexxum poctyna: mo

MOAIIHCKE. - URL: https://biblioclub.ru/index.php?page=book&id=276489 (nata oOpareHus:
19.03.2025). — buGmuorp. B kH. — ISBN 978-5-4475-3814-9. — DOI 10.23681/276489. — Tekcr :
3JIEKTPOHHBIN

2. 3y0, A. T. YnpasneHue NpoeKTaMu : yueOHUK U pakTUKyM aj1st By30B / A. T. 3y0. - Mocksa :
M3narensctBo FOpaiit, 2022. - 422 c. - (Beicmiee obpaszoBanme). - ISBN 978-5-534-00725-1. - Tekcr :
anekTpoHHbIH // ObpazoBarensHas miatdopma KOpaiit [caiit]. - URL: https://urait.ru/bcode/489197 (nara
obpamenus: 19.03.2025).

3. Muxankuna, E. B. Opranuzanms mnpoeKTHOH JesTenbHOCTH : YydeOHoe mocobue /
E. B. Muxankuna, A.}O. HukuraeBa, H. A. KocomamoBa ; IOxubli (enepasbHBIE YHUBEPCHUTET,
OkoHoMUuUecKui paxynbTeT. — PoctoB-Ha-lony : FOxHbIM Qenepanbheiii yausepcutet, 2016. — 146 c. :
CXeM., TabI. - Pexxum JOCTyma: o MOJTIHCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=461973 (nata  obpamenus:  19.03.2025). -
bubmuorp.: ¢. 121-125. — ISBN 978-5-9275-1988-0. — TekcT : 2JIeKTpOHHBIA.

/Jlononnumensnasa numepamypa:

4 JIpo3n, K. B. IlpoekTtupoBanue o0pa3oBaTeNbHON cpenpl . ydeOHOe MmocoOue I BY30B /
K. B. Ipo3n, U. B. [Inakcuna. - 2-e u3n., ucop. u goi. - Mocksa : U3narensctBo FOpaiit, 2022. - 437 c. -
(Boiciiee obOpazoBanue). - ISBN 978-5-534-06592-3. - Tekct : snexTpoHHBIH // OOpa3oBaTenbHas
miatdopma FOpaiir [caiit]. - URL: https://urait.ru/bcode/494064 (nara obOpamienus: 19.03.2025).

5. Konomnesa, H. A. Opranuzanys COLMOKYJIBTYPHBIX IPOEKTOB JUIS JETEM M MOJIOACHKHU :
yaebHoe mocobue mist By3oB/ H. A. KoHomnesa. - 2-e wm3a., uchp. u jom. - MockBa : M3naTenscTBo
Opaiit, 2022. - 254 c. - (Beicmee obpazoBanue). - ISBN 978-5-534-07050-7. - Tekcr : aMeKTpOHHBIH //
Oo6pa3zoBatenbHas miaTgopma FOpaiir [caiit]. - URL: https://urait.ru/bcode/494190 (nata oOpareHus:
19.03.2025).

6. TlpodeccuoHanbuble 0a3bl JAHHBIX U HHGOPMALUOHHbIE CTIPABOYHbIE CHCTEMBI



1) T'ocyoapcmeennas cucmema npasoeoil ungopmayuu - oQUYUATLHBLL UHMEPHem-NOPMAll
npasogoti ungopmayuu- URL: http://pravo.gov.ru

2) Ungopmayuonnas cucmema «Eounoe okHo docmyna Kk 0bpasosamenvuvim pecypcam»_- URL:
http://window.edu.ru

3) Cnpasouno-npasosas cucmema. Koucyromanm ILnioc - URL: http://www.consultant.ru/

7. IlepedyeHb JIMIEH3NOHHOI0O W CBOOOJHO
o0ecrne4yeHns, B TOM YHCJIe 0TE4eCTBEHHOI0 IPOM3BOICTBA

PACTIPOCTPAHSIEMOr0  MPOrPAMMHOTO

1) Oghucuwiii naxem Microsoft Office 2007
2) Cucmema onmuueckoeo pacnosnasanusi mekcma ABBYY FineReader

8. ObGecneuenne ocBOEHHUsI JUCHUILTHHBI JIAI] ¢ HHBAJIUAHOCTHIO 1 OB3

OOyuaromuecss u3 yucina wHBaIWmoB u Jmi ¢ OB3 oOecnieunBaroTCs TEYaTHBIMU W (HIJTH)
JJIEKTPOHHBIMUA 00pa30BaTeIbHBIMUA pecypcaMu B ¢GopMax, aganTHPOBAHHBIX K OTPAaHUYCHHSIM HUX
3I0POBBSI.

9. MaTepuajibHO-TEXHUYECKOe oOecneyeHUe IUCHUILUIMHBI (MOAYJsl) TIPEACTaBICHO B
npwioxkenun  k  OIIOIl  «MaTtepuadbHO-TEXHUYSCKAE YCIOBHS — pealn3alliii  00pa30oBaTEIbHOM
MPOTPaMMBI» U BKJIIOYACT:

- yueOHbIE ayJAUTOPUU JUIS TIPOBEACHUS YYCOHBIX 3aHATHH, MPEIyCMOTPEHHBIX IMPOrPaMMOi
OakanmaBpuaTa, OCHAIIICHHBIE 000PYIOBAHUEM B TEXHUYESCKUMH CPEICTBAMH OOYUICHIS;

- IOMEIIEHUST NIl CaMOCTOSTENBHON pa0oOThl O00YYAIONIUXCS, OCHAIICHHBIC KOMIIBIOTEPHOM
TEXHUKOW C BO3MOKHOCTBIO MOAKIIOUYCHUS K ceTH «HTepHET» M 00ECTICUYCHUEM TOCTYIA K dJICKTPOHHOU
uHpOpMaIMOHHO-00pa3oBartebHOM cpere MAY;

JlonyckaeTcs 3aMeHa 000PY/IOBaHUS €r0 BUPTYaJIbHBIMH aHAJIOTaMHU.

10. PacnpeneneHue TPyA0eMKOCTH 10 BHIAM y4eOHOM AesITeTbHOCTH
Tabmuia 1 - Pacupenenenue Tpy10eMKOCTH

. Pacnipenenenue Tpy10eMKOCTH TUCIUILTMHBI (MOIYJIs) 10 (popmam oOydeHUs
Bup yueonoit
Ounas OuHo-3a04Hag 3aouHas
JEATENLHOCTH
Bcero
Cemectp Bcero Cemectp Bcero Cemectp/Kypc 4ACOR
3 4acoB 4acoB
Jlexun 18 18
IIpakTuueckue
P 24 24
3aHSTHS
CamMocrosTenbpHas
pabota 66 66
Bcero uacos
10 JUCHMILINHE 108 108
/ n3 HUX B popme
MPaKTUYECKOU
IIOATOTOBKH
DopMBI TPOMEKYTOTHON aTTECTAITMH M TEKYIIEro KOHTPOJIS

3auer

Pa3paboTka u 3ammra

MeIarorndeckoro
MPOEKTA

Ilepedyenb mpakTHYeCKUX 3aHATHIT 10 popMaM 00yueHHUs

[ % |

TeMbl NPAKTHYECKHUX 3aAHATHI




m\nn

1 2

QOuHnas dopma

Tema 1. MHunmanus nerarorudeckoro npoekra (4 4.)

Tewma 2. [InanupoBanue negarorudeckoro npoekra (10 4.)

Tema 3. Peanuzanus nenaroruueckoro npoekra (6 4.)

Ao~

Tema 4. 3aBepiieHne MeaarorunIeckoro mpoexTa (4 d.)

IInanbl NpaKkTHYeCKUX 3aHATHI
[pakTnyeckue 3ansiTus 1-2
Tema 1. UHMIIUAIUS MEJATOTHYECKOT0 NMpoeKkTa (4 4.)
Ilhan

[ToHATHS «ITPOEKT» U «yTPABICHUE MTPOCKTAMI».

MeTo070THS YIIPaBIEHUS MPOESKTAMHU.

.

CraHaapThl yIpaBJIeHUS NeIarorHYeCKUMU MPOCKTAMHU.
BremHss v BHYTpEHHSIS cpeia MeAaroruaeckoro mpoeKTa.

HpOCKT KaK CUCTEMaA.

.

CucTeMHEBIN MoAxXod K yIpaBJICHUIO ITPOCKTAMMU.

Ilenu npoekra.
TpeOoBaHMS K IEAATOTUICCKOMY MTPOSKTY.

.

O 00NN AW —

. OKpy’KEeHHE MeIarOTHIECKOTO MPOCKTA.
10. YYacTHUKH MEeAaroruniaeckoro MpoeKTa.
11. JKu3HEHHBIN LUK IPOCKTA.

12. CrpyKTypa Ie1aroruuecKoro nmpoeKTa.
Jureparypa: 1, 2, 3, 4, 5.
Bonpocut ons camoxonmpons:

1. Kakue BaxxHbIe cienudrueckue XapakKTepUCTUKH MTPUCYIIHU JIFOOOMY TIPOCSKTY?

2. UeMm oTnn9aeTcst MPOEKTHOE YIpaBlieHHE OT TPAAUIIMOHHOTO MEHEIKMEHTa?

3. [loueMy TpaIWIIMOHHBIA MEHEIHKMEHT MOXKHO Ha3BaTh [IPYTHHHBIM YIIpaBleHHUEM[ |, a
YIpaBICHHUE MPOSKTaMU - HET?

4. [lepeuncnure MPUHIMIEI, KAKIMH HEOOXOANMO PYKOBOJICTBOBATHCS IMPH Pa3pabOTKE METOIOB U
CTaHIapPTOB YIPABICHUS IPOCKTaMH.

5. [epeuncnure KIFOYEBBIC MEXTYHAPOIHBIC CTAHAAPTHI YIIPABICHUS MPOCKTAMHU.

6. Ha pemenvne kakux 3aa4d HaNpaBJIeHO CO3[aHHUE KaXXI0TO CTaHaapTa’?

7. [louemy Kk ympaBiIeHHIO MPOEKTaMH MPUMEHWM CHCTEMHBIH MOIXOJ, a caM MPOEKT MOXKHO
paccMaTpuBaTh KaK CIIOXKHYIO CHCTEMY ?

8. B dem 3axirodaeTcst BaXXHOCTh MPABHIILHOW ITOCTAHOBKY Iiejiei mpoekTa? Kakum KpuTepusm 3TH
HEeNH JOJKHBI OTBEYaTh?

9. [lepeuncnure BHEMIHUE (AKTOPHI, OKA3BIBAIOIIUE BIUSHIE HA TIPOCKT.

10. [lepeuncnure ¢GyHKIMH, KOTOPHIC BBHITIONHSIOT YYaCTHHUKM TPOEKTa HAa Pa3HBIX CTaJUAX €ro
YKU3HEHHOTO 1HKIa. Kak MEHSFOTCSl YHKITUH B 3aBUCHMOCTH OT (ha3bl mpoekTa?

11. OO0BsacHuTE, MOYEMy BaXHO JOOMBATHCS COTIIACOBAHMS HHTEPECOB BCEX YIACTHUKOB IPOEKTA.

12. Hcxons u3 kakux KpUTEPUEB MOXKHO BEIICIATH (Da3bl )KU3HEHHOTO MUKJIA MPOEKTa?

13. Urto Takoe ”HHOBAIMOHHBIE TPOEKTHI?

14. Kaxue mpoekTbl BB MOXeTe BBIIETHUTD M0 KPUTEPHUIO CTETIEHN OXBaTa UMH 3TAIlOB
WHHOBALIMOHHOTO Tporecca’?

15. HazoBure QaxTopsl, KOTOpHIE, 110 BallleMy MHEHHUIO, BHI3BIBAIOT TOSIBICHUE TPOCKTOB.

3aZ[aHI/Ie JJIsL CaMOCTOSTEIIbHOMN pa6OTBI:
1. COBZ[aTI: IMPOCKT, COCTAaBUTH Hpe,Z[BapI/ITCJ'IBHBIf/’I IJiIaH, YKa3aB:

1) Ilenb npoekTa (OCHOBHAS, HA IEPCIIEKTUBBHI)
2) Y4acTHUKU MPOEKTA
3) [IpoexTHas koMaHaa

4) Cpoxk npoekTa



5) Bbroxer (OpreHTUPOBOYHBIN)

6) Kputepun nocTmkeHus memm.

2. Jlns mpumymanHOTO Bamu mpoekTa ompeneiauTh BHEIIHIOW W BHYTPEHHIOI cpeay, 0003HAuYUTh
HauboJIee 3HAYNMBIE (PAKTOPHI, a TaKkKe PaKTOPBI, KOTOPHIMH MOXKHO ITpeHeOpeusb. OOBICHUTD, TIOYEMY.
3. Jnsa mpuaymaHHoro Bamu mpoekTa mnpuayMmaiTe, KaKk MOXKET OBITh HWCHOJB30BaH IPHHIIUI
anpTepHaTuBHOCTH. OOOCHYMTE Bamr BeIOOp.

TTucvmennviii mecm
1. Uto moHMMAETCS IOl MEHEKMEHTOM TTPOeKTa?
a) 0COOBIH BUJT YIIPABICHYCCKON JCSITEILHOCTH, HAITPABICHHBIN Ha MPEIBAPUTEIHHYIO
KOJUIETHAJbHYIO Pa3padOoTKy KOMILJIEKCHO-CUCTEMHOM MOJIECTH JICHCTBHIA 1O JOCTHYKCHUIO OpUTHHATHLHON
LENW U peaTu3aiuio 3TOH MOJENH;
b) CUCTEMHBIN KOMIUIEKC IJTAHOBBIX ((PHHAHCOBBIX, TEXHOJIOTUYCCKHUX, OPTaHU3AI[HOHHBIX H TIp.)
JIOKYMEHTOB, 00pa3yroInX KOMIUIEKCHO-CUCTEMHYIO0 MOJICIh JICHCTBYIA, HATIPABICHHBIX Ha IOCTHKCHHC
OPUTHHAIBHOM 11eJ1H;
c) HanOoJiee pacpoOCTpaHCHHbIC BUABI BEJCHUS OM3HECa;
d) OTPaHUYCHHBIN BO BPEMEHH CIIOKHBIH KOMIUIEKC padoT, HalpaBICHHBIN Ha JOCTIKCHUE
YHUKaJIbHOM LETH.

2. Kak Ha3pIBaeTCs y4aCTHUK IPOEKTA, KOTOPOMY JI€JIETUPOBAHBI TOJHOMOYHS IO MEHEIKMEHTY
JIeATENBHOCTH, HAIIPaBJICHHON Ha TOCTHKEHHE Lielel mpoekTa’?

a) KOHTPAKTOD;

b) MOTPeOUTENb MPOLYKIIMU IPOEKTA;

c) PYKOBOIUTEIb IIPOEKTA,

d) 3aKa34YMK POEKTa.

3. Kakwue sransl npucyTCTBYIOT B JIF0OOM MpoeKTe?

a) CTaaus UCIIPABICHUSA NIPOCKTA;

b) CTagusl pa3paboTKH MPOEKTa;

c) cTagus MPUHATUA IPOCKTA;

d) cTaaus IIPOU3BOJICTBA.

4. KakoBbl OCHOBHBIE CTAJIM )KU3HEHHOTO LIUKJIA IPOeKTa?

a) cTagusl pa3paboTKH MPOEKTa, CTaAN MPOU3BOACTBA U CTaMsI €r0 pealu3aluy;

b) CTausl pa3paboTKH [IPOEKTa, MaTEPUAJIbHO-IPOU3BOICTBEHHAS CTAANUS U CTalUs €ro
peann3aiuu;

c) cTagusl pa3paboTKH MIPOEKTa U CTAANS €T0 pealn3alui;

d) cTagusl pa3paboTKH MPOEKTa U CTaAus €ro MPOU3BOACTBA.

[pakTnyeckue 3ansiTus 3-7
Tema 2. [InannpoBanne negaroruyeckoro mpoexkra (10 4.)

Ilnan

1. Kiraccudukaris mpoekToB.

2. O dexTh! 1 HHAUKATOPBI YCIICITHOCTH PEATU3AIUH ITEAarornIecKOro MpoeKTa.
3. O PeKTUBHOCTE peain3alyu IPOSKTa U €€ BHUIbI.

4, OreHka SKOHOMUYIECKOH (P PEKTUBHOCTH POEKTA: OOIIHE TTOIXOIEI.

5. Pacmipenenenue pecypcoB meaarornieckoro mpoeKTa.

6. Pa3paboTka miaHa mpoekTa.

Jluteparypa: 1, 2, 3, 4, 5.

Bonpocwl ons camoxonmpons:

1. TloueMy K yHOpaBIEHHUIO NPOEKTaMH TPUMEHHUM CHUCTEMHBI TOIXOM, a caM IPOEKT MOXKHO
paccMaTpuBaTh Kak CIOKHYIO CUCTEMY?

2. B dewm 3akimouaeTcsi BaXXHOCTh NMPAaBUIBLHOM ITOCTAHOBKH Iieielt mpoekta? KakuMm KpuUTepwsM 3TH
LEJIH TOJKHEI OTBEYaTh?

3. Ilepeuncnute BHEemIHUE (PAKTOPHI, OKA3BIBAIOIINE BIUSHAE HA MPOCKT.

4. Tlepeuncnute (GYHKIUH, KOTOPBIC BBITIONHSAIOT YYACTHUKHA IPOEKTAa HA pasHBIX CTaJHSIX €ro
JKU3HEHHOTO IuKiIa. Kak MeHst0TCs (yHKIIMH B 3aBHCUMOCTH OT (ha3bl mpoekTa?



OO0BscHHTE, TOYEMY BaXKHO IOOMBATHCS COTTIACOBAHUS HHTEPECOB BCEX YYACTHHKOB TPOCKTA.
Hcxons U3 KakuxX KPUTEPUEB MOKHO BBIJEIATH (Da3bl )KU3HEHHOTO IHKIIA TPoeKTa?

[Tepeuncnure N3BECTHRIC BAM HHIUKATOPHI YCIIEITHOCTH PEATU3AIUH ITPOCKTA.

. B dem pasnuna mexay sddexrom u 3h(OEKTHBHOCTRIO MPOCKTA, KaK 3TU MOHSTUS CBS3aHEI IPYT C
npyrom?

9. TIlepeuncnute OCHOBHBIC BHIBI 3PPEKTUBHOCTH MIPOCKTA.

© N o !

3aodanue 05 camocmosmenbHol pabomol.:

1. s paspabareiBaeMoro Bamu mpoekrta mpuaymaiTe, Kak MOXKET ObITh MCHOJB30BAH MPHUHIIHIT
anprepHaTuBHOCTH. OO0CHY#TE Bam Be160OD.

2. Onpenenute 3G dexT u 3¢GpGeKTUBHOCTD NPUAYMaHHOTO Bamu mpoekTa.

3. O003HaubTe OCHOBHBIC PHCKHM Balero mpoekTa, Kakue METOJbl MOXXHO HCIOJBh30BaTh IS

yHpaBJICHUSA UMU.

IIpakTuyeckue 3ausaTus §-10
Tema 3. Peasm3anusi megarorn4eckoro npoexra (6 4.)

Inan

1. OcHoBHBIC 3a/1a4u IJIAHUPOBaHUA IIPOEKTa

2. Hepapxuueckast CTpyKTypa paboT mpoeKTa

3. @DyHKINN CETEBOTO aHAIN3a B INIAHUPOBAHUH ITPOEKTa
4. Pacnpenenenue pecypcos.

5. PazpaboTka pacnimcaHus MpoeKTa

6. [InanupoBanue 3aTpart 1Mo NpoekTy (OI0KETHPOBAHHE)

Jureparypa: 1, 2, 3, 4, 5.
Bonpocul ons camoxonmpons:

1. [lepeuncnure, Kakue 3a/1a4u PellacT IIAHUPOBAHKUE TTPOCKTA.
2. [lepeuncnure, Kakue 3Tanbl BKIIOYAET B ce0s CTaHIApTHAS MpOoIleaypa TUIaHUPOBAHHSL.
3. 3aueM Hy»XHO OCYIIECTBIIATH JEKOMITO3UITHIO TipoekTa? Ha Kakux mpuHIMIIax oHa
OCyIIECTBIsIeTCS?
4, Ha ocHOBe kakuX KpUTEpUEB MPOBOIUTCS Pa30MECHUE IPOCKTA Ha 3a]]a9 U IMaKeThl paboT?
5. [lepeuncnure, kKakue QYHKIMN BBITOJIHSIOT B TUTAHUPOBAHUH MPOEKTA CETEBOE, KAIEHIAPHOE
TUTAHUPOBAHUE.
6. Ha ocHOBaHMH KaKMX METOOB OCYIIECTBISICTCS CETEBOE M KaJICHAapHOE TUIAHUPOBAHUE
mpoexTa?
7. Kax manmane neunnTHBIX Wi H30BITOYHBIX PECYPCOB MOXKET MOBIUATH HAa PacIIMCaHUe
npoekra’?
8. [lepeuncnure, kakue KCTOUHUKY (DMHAHCHPOBAHUS MTpOoeKTa Bbl 3HaeTe.

3aodanue 05 camocmosmenbHol pabomol.:
1. [Moctpoiite nepeBo meneii, pa3deiiTe eI Ha KOHKPETHBIC 3aJlauu, U300pa3uTe UePapXUUuECKYIO
CTPYKTYpPY TIPOEKTa.
2. CocTtaBbTe ceTeBol rpaduk Barero npoekra.
3. Paspaboraiite cuctemy dunancupoBanus Barero nmpoexra. O0ocHyiite Bar BeIOOD.

TTucomennwiti mecm Ne3

1. UTto Takoe OroKeT ImpoeKTa?

a) AJIEMEHTHI 3aTPat, HEOOXOAUMBIC JUIS OTIPEACTICHHSI TIOTPEOHOCTH B 00OPOTHBIX CPEICTBAX IS
peanu3aiuy IpoeKTa;

b) pacueT 3aTpaT Ha peallu3alliio MPOEKTa MO CTAThIM KaJIbKYIISIINY;

¢) OTpeieTICHHe HE0OX0AMMOTO (PMHAHCOBOTO PE3yIbTaTa U €0 JOCTHKCHHUCS,

d) CTPYKTYpa, COCTaB M 3HAYCHUS CTaTeH 3aTpaT, HEOOXOIUMBIX IUTSl pealln3alliy MPOeKTa, U

J0X0J0B, BOBHUKAIONIUX B PE3YIIBTATC IIPOCKTA.

2. Ha kakoit craguu )KU3HEHHOTO IIUKJIA TPOEKTa pa3padaThiBacTCs CETEBON Tpaduk?
a) Ha CTaJINy IJIAHUPOBAHUS;

b) Ha CTa Uy peain3alluu;

c) Ha CTaJlU IPOU3BOJACTBA;

d) Ha CTaJuM 3aBECPIICHUS.



3. Kax HaspIiBaeTcs y9acTHUK MPOEKTa, Oepymuid Ha ceOsl 0053aTeTLCTBA IO BHIITOJTHCHHIO
OTJICNBHEIX Pa0OT, MPEAOCTABICHUIO TPOAYKIIUU WIH YCITyT?

a) KOHTPaKTOPOM;

b) WHBECTOPOM;

c) 3aKa34YMKOM;

d) HHHULIHATOPOM.

4. Kaxue mMeTopI TO3BOIISIOT CHU3UTH PUCKH B IIPOEKTHOM MEHEKMEHTE ?

a) CO3J/IaHUE PE3ePBOB (BHYTPEHHEE CTPAXOBAHNUE);

b) CO3JIaHME HOBOT'O KOJJICKTHUBA,

c) MIPHUBIICYCHNE 3aEMHOT0 KaIlNTala;

d) KOHTPOJIb 32 BHITIOJTHCHUEM TPOCKTA.

5. Uem pocturaercst KIIOYEBOH acleKT KayecTBa, 00yCIOBIEHHBI COOTBETCTBUEM PE3yIIbTATOB
MPOEKTA PHIHOYHBIM ITOTPEOHOCTSIM M OXKHUITAHHSIM ?

a) Onarozaps cucTeMe TOOIIPEHU U HaKa3aHUH YWICHOB KOMaH/IbI IIPOCKTA;

b) onarofaps 3QpPpeKTUBHOMY ONPEACIICHUIO U aKTyalIn3aluy IOTPeOHOCTEH ¥ OKUIaHUH
MOTPEOUTEINS B LENAX X YJOBIECTBOPEHHUS;

c) Onarogaps OJIeP>KaHUI0 COOTBETCTBHS PealTU3alliy MPOCKTA €ro TaHy U MPOSKTHON
JIOKYMCHTAITVH;

d) Omarozapsi COOTBETCTBHUIO MTOKa3aTeNlei Ka4eCTBa PECypCOB 3aIaHHBIM IIPOEKTHBIM PEIICHUSM.

[pakrnyeckue 3ansiTus 11-12
Tema 4. 3aBepieHne MeJarornyeckoro npoexra (4 4.)

IIhan
1. ®daza 3aBepileHUs IPOCKTA.
2. [Ipe3enTanus negaroru4eckoro NpoeKTa, NpOECKTHOTO MPOIYKTa.
3. OreHKa KOJTMISCTBEHHBIX M KAYSCTBEHHBIX PE3yJIbTATOB ITEIarOTHIECKOTO POEKTa.

Jluteparypa: 1, 2, 3, 4, 5.
Bonpocut ons camoxonmpons:

1. OOBsiIcHUTE, B YeM 3aKiiouaeTcss poib ¢aszpl 3akpbiTus TpoekTta? Kak sta daza moxer
MOBNHATH Ha 3(PEKTHBHOCTh TEKYIIETO H OYIYIUX TeJarOTHIECKUX TPOCKTOB.

2. IToueMy mpaBWIBHOE 3aKphITHE TMPOCKTa OCOOCHHO BAaXXHO YISl TPOEKTOB, KOTOPKIC
3aBepIIA0TCS JOCPOYHO BCIEICTBHE HEMOMyUSHHS 3aINTaHUPOBAHHBIX PE3yIbTATOB?

3. KaxoBa ponb mporpaMMHBIX TIPOJIYKTOB B YIIPABICHUN IPOEKTaAMH?

3adanue ona camocmosmenvHol pabomol:

1. 3asepuenue pabomul Hao npoexmom. [loocomoska npesenmayuu K 3auume npoexkma.
Tucomennwiti mecm Ned

1. CereBoii rpadvk MpoeKTa npeaHa3HaueH I

a) VIpaBJICHHS 3aTpaTaMH BPEMEHHU Ha BBITIOJHEHUE KOMIUIEKCa paboT MmpoeKTa

b) yIpaBJIeHUS MaTepUaIbLHBIMU 3aTpaTaMH

c) yIpaBiieHUs KOHQIUKTAMA TPOSKTHONW KOMAH/IbI

d) YIpaBJICHHUST pUCKaMH

2. UTo U3 mepevncIeHHOTO He COOTBETCTBYET TEOPUH YIIPABICHUS TTPOCKTAMHU:

a) YmpasieHue mpoeKToM HeOOXO0IUMO Ha MPOTSHKEHUH BCETO KU3HECHHOTO ITHKIIA.

b) B OGonbiieit crenenu ciaemyer yAensTh BHUMaHHUE PE3yJIbTaTy MPOEKTa, €KENU MPOIECCY ero
CO3/IaHUA.

c) Pemenust, npuHATBIE HA PAaHHUX CTaAUAX MPOEKTa, UMEIOT OOJbIICEe BIMSHAC HAa BPEeMs
3aBepIICHHS U OOIIYI0 CTOUMOCTh IPOCKTA, YeM PEIICHUS, TPUHATHIC HA TIO3IHUX CTa/IUSX.

d) CTOMMOCTh yCKOpPEHHsI TPOEKTa BO3PACTaeT OSKCIOHEHIMAJIBHO IO Mepe NPUOIMKEeHUS

BPEMEHH 3aBEPIICHNUS.

3. [Ipouecc cozmanus CTPYKTYpBI MPOEKTa BKIIOYACT CIACAYIOIINE STAIbL:
a) MHannmranus-riaHupOBaHUEe-PeaTH3ANA-THKBU AT
b) AHanu3 CUTyallMHu-OleHKA aJbTCPHATHB M OKOHYATENILHBIA BEIOOP CTPATETHH - Peamu3alis u



KOHTPOJB CTPATErHH IIPOECKTA

c) dopMupoBaHUE KOHIENIUU-OIIpeae/IeHe-INIaHUPOBaHUE-BBIIIOJIHEHNE PabOT-3aBepIleHHE-
cllava 3aKa3yuKy

d) [Ipobnema-npoeKTUPOBIIUK-LIEITb



